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1. Background to the event

Lancashire Partnership for Road Safety in 2006 developed, in
consultation with the biking community, the RideSafe BackSafe
initiative to address the increasing number of fatal and serious
motorcycle casualties in Lancashire. The initiative works with key bike
groups and independent representatives i.e. Motorcycle Action Group
and the British Motorcyclists Federation.

The initiative was launched at the inaugural RideSafe Rendezvous
event held on Easter Sunday 2006 at Morecambe with over 2,000
visitors. This event was seen by bikers and families alike to be
something that could be the focal point of a biker's calendar and a
decision was made to hold an annual Rendezvous event.

Since then the initiative has been adopted by Greater Manchester
Casualty Reduction Partnership for its innovative and forward thinking
approach and the RideSafe Rendezvous was successfully delivered in
Lytham St Anne's for the past two years.

The event moved to Blackpool in 2009 for the first time and built on the
successful mix of stunt shows, live music, retail stands and road safety
advice. Admission was free and was on a first come first served basis.

Messages were targeted specifically to those new to biking and
youngsters thinking about getting their first bike or scooter. Riding
instructors, Police motorcyclists and a number of other industry experts
were on hand to promote a simple message, "Riding a motorcycle can
and should be enjoyable, but as a vulnerable road user the correct
information, training and clothing will make you a better and safer
biker."

3. Sponsorship

The Highways Agency sponsored the 2009 event by providing a sum of
£20,000 towards the event management (see appendix 1 for full
budget breakdown). All other costs were met by the Lancashire
Partnership for Road Safety and Greater Manchester Casualty
Reduction Partnership.

As part of the sponsorship package the HA were offered a number of
branding opportunities (see appendix 2), a number of which they
adopted. These included:



- HA logo on screen - rotation every five minutes throughout the
duration of the event.

- Banners around Herras fencing (2m x 50cm)

- HA exhibition stand promoting the HA resource; Great Roads Great
Rides 2

- Logo on tickets

- Logo on all promotional material

- Traffic car on site

- Ad Van circulating around bike meets prior to Rendezvous (HA logo
on artwork)

- All press releases to make reference to the HA supporting the
event, including copy in notes to editors.

- Opportunity to open the event

Tickets and flyer artwork:
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Head to Blackpool for a day of hdmr-d
entertainment, live music and the very be:
information about improving your ridin

Meet Steve Berry and watch stunt performances
by Yamaha's own Dave Coates and Moto Stunts
International.

® Seafront stunt arena @ Trade stands and
exhibitors

® Dyno testing station

® Take the “Test Ride Your
Skills” challenge

@ Live music on stage

@ Win a Harley Davidson
with an instant ‘safe crack’

Admission

www.ridesafebacksafe.co.uk

Supported by
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Sunday 19th April 2009 10.00am - 5.00pm ® Free parking
St Chad‘s Headland, South Promenade, Blackpool, FY1 6BN JCIGEINEEELS
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Exhibitor pack

RideSafeBackSafe

RideSafe Rendezvous
Sunday 19™ April 2008
St Chad's Headland. Blackpool
10am - 5pm

Exhibitor / Trade Stand

Application

For further information please - Tel: 0845 D54 8864

Email: rendezvous@eminentam.co.uk Website: www ridesafebacksafe co.uk
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On screen messages — displayed throughout the day, see appendix 3
for HA message:




At the RideSafe BackSafe stand over 1,000 HA DVD's were given out
to bikers — GRGR1 — distribution 320 +, GRGR2 — distribution 800+

GGreat Roads
Great Ridos

RSBS Website:
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Press releases:
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Pre - event Communications Activity

The RideSafe Rendezvous, now in it's fourth year, does have an
established following, bikers have called the office directly on many
occasions in the lead up to the event to ask about specific attractions.
Where appropriate, the Highways agency was mentioned as a main
sponsor of the event.

Communications activity undertaken in the lead up to the event
included:

Press & PR

- 4 x Press releases - the event was promoted via a series of drip fed
press releases from summer 2008 onwards. These were issued to
specialist motorcycle media, local and national press.

Website

- The event was promoted on the RSBS website since summer 08.

- Atrticles, web pages and press releases posted on RideSafe
BackSafe website in the lead up to the event.

- News items posted on Fylde Bike meet website.

Forums
News items promoted on specialist biker forums. These included:

- Rivington Barn Bikers

- North UK Bikers

- Honda Trial Bike Forum — really good feedback already, people
been for last few years and plan to come again

- Bike Chat Forums

- MCN forum

Promotion on Facebook

The event was promoted on Facebook, specifically through a number
of key groups/individuals.

- Maria Costello promoting on her page with 1,282 members

- RideSafe Group — 28 members

- Yorkshire Bandit Forum

- RideSafe Rendezvous Event Page — 8 people attending

- Mukka Blue Racing, Steve McDonald — 18 members Attending
- Preston Harley Davidson Group — 37 members

- Trophy Clothing via Maria - 681 members

- Bike sports news — 4,245 members

- CJRiders Fund - 2,621 members



Events & Exhibitions

- Flyers promoting the event distributed to 180 motorcycle
dealerships across Lancashire and Greater Manchester.

- Flyers distributed amongst all 6 Police divisions for them to
distribute to the biking community

- Flyers distributed at the Rossendale bike meet - 28" Feb

- Flyers distributed at event attended at three sister’'s race meet
Wigan — 12" Feb

- Flyers distributed at event attended at Knott end, Glasson docks,
Bull Beck — 13"

- Flyers distributed in Blackpool week prior to the event.

- Flyers distributed in the Maghull area

Pre event ad van road show

An advan promoting the event visited key locations across the
northwest. Specifics stops as below.

Date Times Location
(a total of 8hrs a day)
Sunday 5" April 9am start Going from Manchester through
Ducati Manchester. Rochdale along Haslingden Old Road.
Greater Dalton House, Washway
Manchester Road, Sale M33 7AJ

10am ish — 11am (please
stay for 1 hr)

Dick Turpins (lay-by) on the A59 —
come out of Gisburn towards
Yorkshire and Dick Turpins is the first
signposted lay-by — there are usually
signs and possibly flags — and lots of
bikers!

11lam ish — (stay there for
the rest of the time)

Devils Bridge Kirby Lonsdale

Saturday 11"
April

10am — 11lam

Rivington — Barn upper and lower (this
will be signposted)

12noon ish Park up for 1 hr

Southport Pier driving around near

M the prom and amusements
Stop at the Fox & Goose pub
1pm — end of day Back to...Rivington — Barn upper and
lower (this will be signposted)
Sunday 12" April | 10am start — journeying to Bullbeck picnic area, Lune valley
each location and staying Glasendock (near Garstang)
L for a bout 1 hrish Knott End (Fleetwood)

Pilling sands

Monday 13" April

L

Afternoon 1pm start

Preston docks — near green frog at car
park opposite Homebase

7.00pm (need to be there
at this time) — 9.00pm

Bike meet at Fylde (Lytham st annes
square)




Wednesday 15" | 7.00pm — onwards between Scotch Piper Inn, Southport Rd,
April the two locations (very near Liverpool
each other) - until the bike Hen and Chickens Pub, Prescott

M meets end around 9.30pm Rd, Maghull
Be at either of the two locations
(which ever is busiest on the day)
from 7pm onwards and then 09.30
for the meet. From 13.30 - 7pm. at
some point also visit Millennium
Motorcycles St Helens (Post code
WAO 5PE).

Saturday 18" 09.00 — 12.30 Lancashire - young rider day 18"

April April, Lytham St Annes

L

4. Media Coverage value
Geared & Go

- £243 LET (Blackburn final)

- £213 LET (Burnley, Rossendale and Pendle)

- £97 Twist & Go

- £464 Lytham St Annes Express
- Coverage on www.motorcycleindustry.co.uk

- Coverage on www.larsoa.org.uk
- Coverage on www.bikerguide.co.uk

Total coverage AVE — £1,017

Lytham bike show

- E727 Lytham St Annes Express

Total coverage AVE — £727

RideSafe Rendezvous

- Coverage on www.motorcycleindustry.co.uk

- Coverage on www.biker247.co.uk

- Coverage on www.bikerguide.co.uk
- Coverage on www.rewindlancs.com
- Coverage on www.larsoa.org.uk

- £355 Leigh Reporter

- £82 LET (Blackburn Final)
- £119 Used Bike Guide

- £212 Twist & Go

- £366 Challenge (knowlsey)

Total coverage AVE —£1,134




4. Evaluation Questionnaire

A full evaluation questionnaire was completed by 500 attendees at the
events. A question relation specifically to the sponsorship provided by
the Highways Agency. Results are as follows:

- 94% of People recognised the brand
- - 70% of these were aware that the

Y = 8 :IGIE?{:IYWATE Rendezvous had been sponsored by

the Highways Agency.

To view full questionnaire results see appendix 3.

The RideSafe BackSafe team would like to express
their thanks to the Highways Agency, Area 10 for
supporting the 2009 Rendezvous.




Appendix 1 - Final Budget

RideSafe BackSafe Rendezvous 2009 - Budget

Outgoing Costs
Admin/Event Management
Eminent Event Management Costs

Site Costs

Toilets
Skip Hire
Fencing

Arena Entertainment

Dave Coates
Motor Stunts International
Compare

Stage/Screen & Av Costs

Stage, screen, cameras, production crew.
Sound Costs

Arena Sound system
Band Rig System inc Mics
Sound engineer

H&S Costs

Ambulance inc medics
SAl Licensed Security

Stage Entertainment
Compare

Hotpots

Band

Other

Safe Crack

Communications activity
Rendezvous ticket - print and design costs
Skills Challenge banner

RSBS Jackets

RSBS Merchandise

Advan roadshow

Staffing on the day (3xstaff)
Total Cost

Income

Sale of trade / exhibitor space

Catering concession charges

Total cost minus income

Actual

£ 6,454.55
£ 1,115.50
£ 138.00
£ 1,495.00
£ 1,000.00
£ 2,750.00

£ -
£ 7,532.50

£ -
£ 525.00
£ 275.00
£ 345.00

£ -

£ -
£ 240.00
£ 910.80
£ 367.00
£ 75.00
£ 416.00
£ 3,000.00
£ 2,225.00
£ 400.00

£ 29,264.35

£ 1,41450
£ 1,000.00
£ 2,414.50
£ 26,849.85

FOC

FOC

FOC



Appendix 2 - Sponsorship package offered to the HA

Background

The 2009 RideSafe Rendezvous is again hoping to draw more than 6,000
motorcyclists and scooterists to a dedicated, free one-day show. The event
moves to Blackpool for the first time and will build on a successful mix of stunt
shows, live music, retail stands and road safety advice.

Last year’s huge draw was the free stunt show in the main arena and for
2009, motorcycle stunt rider Dave Coates will be joined by Motor Stunts
International. Celebrity appearances by some of the RideSafe BackSafe
ambassadors will give bike fans the chance to meet their racing and television
heroes.

What? 4th Annual RideSafe Rendezvous
Where? St Chad’s Headland, South Promenade, Blackpool, Lancashire
When? Sunday 19th April from 10.00am until 5.00pm

Brandlnq Opportunities
HA logo on screen (rotation and durations TBC)
Banners around Herras fencing (2m x 50cm) Have HA got a supply of
these?
HA exhibition stand GRGR2
Logo on tickets
Logo on all promotional material
Branding around stage area (awaiting sizes from events company)
Traffic car on site
Ad Van circulating around bike meets prior to Rendezvous (HA logo on
artwork)
RSBS website Link and Logo
All press releases will make reference to the HA supporting the event,
including copy in notes to editors.

Resources
Traffic car
Incident support unit?
GRGR2 exhibition stand
GRGR2 DVD to distribute-
Digivan to display GRGR2 including interactive part

Next Steps.....
Budget for Branding site
HA to confirm what stand requirements they will need.
HA to know what resources, staffing VIP invites
Evaluation methods.




Event Schedule — RideSafe BackSafe Rendezvous 2009

10:00 RideSafe BackSafe Rendezvous 2009 opens to
public.

11:40 Tyre lift competition

12:00 Dave Coates — Stunt Show (30min)

12:30 The Shoks — 20 min performance

13:00 Moto Stunts International —  Stunt performance
(35mins)

13:45 Interview with Steve Mac

14.00 The Shoks — 20min performance

14:20 Fashion Show

14:40 Interview with Nick Sanders

14:45 Dave Coates — Stunt show (30mins)

15:15 Lancashire Hot Pots — Interview with Bernard
about his riding experience.

15:20 Lancashire Hot Pots — 20min performance from
Bernie and Willie.

15:45 Moto Stunts International — Stunt Show (35mins)

16:15 Best of Paint — Winner and Runner-Up to be
chosen by Steve Berry.

16:20 The Shoks — 20min performance

16:45 Hell for Leather

16:55 Compare to close event

17:00

RideSafe BackSafe Rendezvous 2009 closes




| Appendix 3 — screen HA message

HIGHWAYS
AGENCY

Funding partners for the 2009 RideSafe Rendezvous
www. highways.gov.uk

Am Executive Agency of the Department for Transport




Appendix 4 — Questionnaire Evaluation

Index

Sex of respondent

Age of Respondent

Postcode Data

You and Your Bike

How did you travel to the Rendezvous and who with?

How did you hear about the Rendezvous

Recognition of Brands & Sponsorship

The Rendezvous Overall

RSBS Website

Bike Websites and Magazines

Collisions and Campaigns

Just for fun



1. Sex of Respondent

22%

O Male
O Female

This chart is fairly representative of national data as industry statistics
show that approximately 15% of riders are female and this number is
growing. Industry experts have observed that modern motorcycles are
tending to be friendlier to women riders, which in itself is encouraging
more female riders.

2. Age groups of Respondents

120

100 -

. A
// \\ —e— Ride Bikes
60

—a— All Respondents

40 +

20 -

Dy, 6n <85 B, Fop %, %
‘76%\,6 g Sy g 8y 6 T

As can be seen in the chart above the age groups for all respondents ,
practically mirrors those who responded by saying they rode bikes.
This is explained and qualified as 90% of the respondents whose age
we captured actually owned bikes. It is more important at this stage to
capture those who ride a motorbike first rather than those who came on
bikes as the event prides itself on encouraging the whole family and as



such people who regularly ride will come with the family in cars.

3. Postcode data

Postcode data was recorded in 90% of the surveys Completed.

2%

O Lancashire
O Manchester

O Merseyside
O Cheshire

O Yorkshire

@ Cumbria

m Further Afield

As can be seen over half of the respondents came from Lancashire with
Manchester and Merseyside following. Out of the Lancashire respondents
51% came from the Blackpool and Fylde area.

4. You and your bike

In terms of personal clothing whilst riding, 80% of people who responded
said they used multiple items of protective clothing, for example, leather,
textiles, boots etc. It was interesting to note that 30% of respondents also
used back protectors.

77% of people used their bikes primarily for leisure purposes, with 23%
using them as the main mode of transport or daily commute.



5. How did you travel to the Rendezvous and who wit ~ h?

200+
180+
160+
140+
120+
100+
80+
60
40+
20
O,

Car Rider Pillion Walk Public Other
Transport

When asked how did you get to the Rendezvous we can see that the
largest group came on motorbikes, followed by cars. Out of the car
drivers 88% had come with family, friends or a partner.

120+

100+

80+

60

40

20+

Alone Bike Club Family Friends Partner

As commented upon in the previous chart. Most people attending the
Rendezvous came with others, particularly with their partners.



How did you hear about the Rendezvous

People were asked how they found out about the Rendezvous, 90% of
people responded to this question. The internet, chat forums and
boards appear to have been the best marketing tool for the
Rendezvous, but it is disappointing to note that only such small number
responded to direct advertising such as flyers (1 person). The Ad van
appears to have had most impact at Glasson Dock. It is interesting
that 22% of people found out through word of mouth and friends but we
are unable to track back to the source where their friends found out
about the show. Thanks should be given to our associated groups,
such as MAG, BMF and SLAM for their promotion of the event through
their clubs as these made up a big proportion of the club responses.

= Internet
O Friend/Word of Mouth
303%02%0
5% O Event
O Ad Van
m Flyer
@ Dealer
m Police
O Newspaper
O Club
m Magazine ie MCN
O RSBS
O Passing

O Radio and other media




7. Recognition of Brands & Sponsorship

People were asked if they recognised the following logos or brands

-

HIGHWAYS

AGENMNCY

94% of People recognised the brand
with 70% of those knowing that the
Rendezvous had been Sponsored
by the Highways Agency, which
appears to show effective
sponsorship.

83% of people recognised the
RSBS logo, with 77% knowing the
aims of the initiative. Out of the
ones who didn’t recognise the logo
89% owned a bike. 44% of these
however lived outside of Lancashire
and 16% of those lived outside the
region. It does indicate however
that more brand recognition is still
required across the region.

98% of people recognised this logo.

8. The Rendezvous overall

42% of people had visited previous shows and as can be seen in the
chart below 94% of people would return next year, only one respondent
said they wouldn’t return.

0% 6%

O Yes
O No

O Maybe

94%




81% of people rate the show as either very good or excellent.

1%

0,
14% @ Day Out

16% 49% O Info & Advice

O Meet other Bikers
O Stunts

m All

20%

From the chart above people we can see that people suggested that
the main reasons for them attending the show was as a day out and to
obtain information and advice. However when asked about the
favourite part of the show, the stunts accounted for 44%, the stands for
18%. People also said they enjoyed the show as a whole and enjoyed
the music and atmosphere.

. RideSafe BackSafe Website

97% of people responded to the question, have you visited the
RideSafe BackSafe website, 42% of those asked haven't visited the
website.

The data within this section was more difficult to analysis as people
who had suggested that they hadn’t visited the website then went onto
complete how often they had visited, which leads to confusing and
inaccurate data capture. For this purpose we have therefore taken the
guestion of how often they have visited separately.



18%

28%
@ Frequently

O Newver
O Occasionally
O Rarely

14%

40%

Disappointingly only 19% of people are registered members of the
website, hopefully the promotion of the website at the event will have
improved that figure and again the data sets do conflict but out of those
who responded to the question relating to use of the forum on the
website 23% of respondents said they did use the forum.

10.Bike Websites and Magazines

Two questions were posed to respondents in this area, both with
multiple answers being available. We had a 52% response rate to the
website question and a 92% rate to the question relating to magazines.

In relation to the favourite website we only had a 51% respondent rate
and there were many different websites listed including specific bike
forums, i.e. SV650.0rg and clubs, i.e. BMF so it is very difficult to list
any key sites, although the MCN website seemed to be the most
popular. The websites listed can however be used as promotion for the
next event.



Magazines

120+

100+

80

60

40

20+

MCN was clearly the most popular magazine with Ride following; this
information will be helpful in promotion of next years show.

11. Collisions and Campaigns

Over 56% of respondents specifically mentioned car drivers as being
the key cause of collisions, other respondents mentioned drivers along
with other issues such as speed (10%), lack of observations,
awareness and concentration.

In terms of ‘who educational campaign should be aimed at’, we only
had a 60% response out of all the surveys, however 47% thought the
campaigns should be aimed a car/other road users and 25% thought
educational campaigns should be aimed at young road users (16-
25yrs). Other answer included speeders and mobile phone users.
People felt that all different types of media should be used to convey
the message, however when looking at specifics, bike magazines and
websites seem to be the favoured method, which is interesting when
they are asking for the messages to be in the main conveyed to other
road users. Therefore maybe we need to make bikers aware through
the bike channels of media messages being undertaken to educate
other road users.

There were lots of different ideas for slogans and messages, and they
are so varied that it would be difficult to capture them here, so they will
be taken forward to the next meeting with M partnership for discussion;
however the key thread was around awareness.

54% of people said they would alter the campaigns between summer
and winter with the focus being on weather and clothing.



12.Just for fun

People were asked who they would take with them on a tour of the
world. 32% of people said they would take their partner; this may have
been because we know that a large proportion of attendees came to
the show with their partners and therefore felt this was the ‘safest’
answer! However Ewan McGregor, closely followed by Billy Connelly
were the most popular celebrities. There was also some practical
answers combined with the fantasy element with a gorgeous blonde
mechanic being favoured!

In terms of dream bike, the answers given have not really enabled
analysis to be undertaken as people have said | have already got it, but
we don’t know what ‘that’ is, however Harleys represented 15% of the
responses, followed by Goldwings (8%) and Ducatis (7%).

When asked about the thing that people would change about biking in
the UK a variety of different answers were given, but people wanted to
remove cars, create lanes for bikes, change the weather and improve
road conditions .



